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Understanding the STAR Method 
How to Respond to Interview Questions 

 
 
The STAR Method (Situation, Task, Actions, Results) is an easy-to-use method for responding to interview 
questions and thinking through resume bullet points. The chart below explains the four parts of the method.  
 
Use the STAR Method in conjunction with the RAT concept (Results, Accomplishments, Time) outlined in 
the Resume Writing Guide (located here). 
 

SITUATION & TASK(S) 
Required  

Describe the situation that you were in and/or the task that you needed to 
accomplish. You must describe a specific event or situation, not a 
generalized description of what you have done in the past.  

Be sure to give enough concrete details for the interviewer to understand the 
context of the situation.  

This situation can be from a previous job or volunteer experience, from 
educational activities, community involvement, or any other relevant event. 

 

ACTION(S) you took  Describe the action(s) you took but be sure…keep the focus on you.  

Even if you are discussing a group project or effort, describe what you did, not 
the efforts of the team.  

Don't tell the interviewer what you might have done, tell what them what you 
actually did. 

 

RESULTS achieved What happened?  

How did the event end?  

What did you accomplish?  

What did you learn? 
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Sample STAR Statement Responsei 

If an interviewer asks, "Can you describe a time when you were a leader?," a STAR Method answer would 
sound like this: 

Situation 

"When I worked as an insurance agent, I was part of a team that handled home insurance policies. I served 
clients who had questions about their policy or claims." 

Task 

"After working in this position for over a year, I noticed a lot of our clients were not renewing their policies and I 
wanted to know why. I asked my coworkers who had been with the agency longer than me and they said they 
had never been able to identify a clear reason." 

Action 

"I developed an email survey that asked customers why they didn't renew their policies and included the top 
reasons insurance experts listed for why people dropped their coverage. I also included a line for others with 
an option to fill in a text box. After I collected enough surveys, I compiled the top five reasons and asked to 
meet with the president of our agency." 

Result 

"After talking with the agency president, we realized that we could easily stop the biggest reason our 
customers didn't renew by expanding our customer service. He put me in charge of this initiative, which is why 
I now have the skills and desire to pursue openings, like yours, in management." 

Sample Behaviorally-Based Interview Questions 

1. Describe a situation in which you were able to use persuasion to successfully convince someone to see 
things your way. 
 

2. Describe a time when you were faced with a stressful situation that demonstrated your coping skills.  
 

3. Give me a specific example of a time when you used good judgment and logic in solving a problem.  
 

4. Tell me about a time when you had to use your presentation skills to influence someone's opinion.  
 

5. Tell me about a time when you had too many things to do and you were required to prioritize your 
tasks.  
 

6. Give me an example of a time when you had to make a split-second decision.  
 

7. What is your typical way of dealing with conflict? Give me an example of how that works.  
 

8. Tell me about a time you were able to successfully deal with another person even when that individual 
may not have personally liked you (or vice versa).  
 

9. Give me an example of a time when something you tried to accomplish failed.  
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10. Tell me about a recent situation in which you had to deal with a very upset customer or co-worker. 

 
11. Give me an example of a time when you motivated others. 

 
12. Tell me about a time when you effectively delegated or lead a project.  
 

Have questions about the STAR Method? Visit the Career Development Office in Williams Hall, Room 311 
or email us at careerdevelopment@sbts.edu to schedule an appointment. 

 
 
 

 
i Adapted from Indeed Editorial Team. “How To Create a STAR Method Resume (With Examples).” Indeed.com, 1 Mar. 2021, 
https://www.indeed.com/career-advice/resumes-cover-letters/star-method-resume. 
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